LESSON 4

SELECT TRAINING METHODS
TASK:
Upon completion of this lesson you will be able to select training methods.



CONDITIONS:
Given this subcourse booklet and a pencil.



STANDARDS:
Correctly answer the questions on the Lesson #4 self-test.  You

must get 100% on the lesson self-test before you take the subcourse examination.



REFERENCES:
FM 25-3

LESSON 4

SELECT TRAINING METHODS

Introduction

     In this lesson you will learn how to select training methods.  There is 1

enabling objective in this lesson.  You must know how to do this objective.

     OBJECTIVE      SELECT TRAINING METHODS

         1
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     OBJECTIVE      SELECT TRAINING METHODS

         1

1.   These are some possible training methods.  You should pick the methods that

     will allow you to efficiently explain and show the soldiers how to do the

     task.

2.   Lecture.  When a trainer gives a lecture, he does most of the talking.

     Questions and answers usually occur at the end of a lecture.  No other

     method allows a trainer to give out information faster.  Also, when the

     soldiers know very little about a task, a lecture is the best method to

     prepare them for practicing the task.

3.   Discussion.  Discussion relies on soldier participation.  The trainer asks

     leading questions to get the soldiers to think about and discuss main points.

     by its nature, a discussion is more interesting to students than a lecture.

     Although the trainer guides a discussion, the soldiers will probably make

     many good training points.

4.   Demonstration.  A demonstration is the training method most often used to

     show soldiers how to do a task.  The trainer and any assistants do the task

     while the soldiers watch.  A good demonstration contains action which holds

     the soldiers' interest.  It also lets them see what they will have to do.

     If speed is involved, you may want to demonstrate the task to standard and

     then do it slowly enough so the soldiers can distinguish the different

     actions required to do the task.

5.   Skit.  A skit is one type of demonstration.  It is a bite-size piece of

     theater which shows how a skill or task might be used in a real-life

     situation.  The main reason for using a skit is to show how people work

     together.  An effective skit is usually short and to the point.  It can be

     used during training on crew drill, staff procedures, chain-of-command

     functions, and similar subjects.

6.   Audio-Visual.  A motion picture or videotape is sometimes the best way to

     show team tasks or tactics.  It is often not possible or practical to have

     another squad or platoon demonstrate a task for your soldiers.  It can also

     be difficult to see everything that is happening when another platoon gives

     a demonstration.  You may achieve more by showing a film or tape of a

     demonstration.  If the film or tape doesn't completely meet the training

     objective, you will have to add extra information or not show certain parts.

7.   Sandtable.  A sandtable is a frame with dirt or sand shaped to represent

     real terrain.  It may have model trees, roads, and buildings.  It allows all

     who are present to consider several different ways to do a task.  Everyone

     can see the situation at a glance.  A sandtable is usually used to train

     collective tasks.
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8.   Model.  A model is a scaled-down or scaled-up version of actual equipment.

     It is normally used to show soldiers how something works when the actual

     item is not available and cannot be used for training.

9.   Performance-Oriented Training.  Performance-oriented training is a systematic

     procedure concerned with developing a skill or critical task.

10.  TEC Lessons (Training Extension Course).  Service school produced multi-

     media lessons designed to teach tasks and objectives.

11.  SOJT (Supervised On-the-Job Training).  Teaches the soldier how to do his

     job right in the platoon.  "Hands-on" training.
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                             Lesson #4 Self-Test

Match the letter of the correct answer from Column B with the description in

Column A.

     Column A                                        Column B

1.   When soldiers know very little about         a.  demonstration

     a task, this is the best method to

     prepare them for practicing the task.        b.  discussion

2.   This question and answer method relies       c.  model

     on soldier participation.

                                                  d.  lecture

3.   This is the training method most often

     used to show soldiers how to do a task.      e.  skit

4.   A type of demonstration which shows how      f.  motion picture/videotape/

     a task might be used in a real-life              film

     situation.

5.   Sometimes this is the best way to show

     team tasks or tactics.

6.   This is a scaled-down or scaled-up version

     of actual equipment.
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                         Lesson #4 Self-Test Answers

1.   d

     If you got this wrong go back to page 39 and review.

2.   b

     If you got this wrong go back to page 39 and review.

3.   a

     If you got this wrong go back to page 39 and review.

4.   e

     If you got this wrong go back to page 39 and review.

5.   f

     If you got this wrong go back to page 39 and review.

6.   c

     If you got this wrong go back to page 40 and review.
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